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Waste Management Plan

EVENT DETAILS
	Event
	Coastal Twist Fair Day 

	Location - offsite
	Peninsula Recreation Precinct, Sydney Avenue, Umina Beach 

	Date
	Sunday 1st Oct 

	Event start time
	10am

	Event finish time
	5pm

	Event set up start time
	6am

	Event pack down finish time
	7pm



EVENT CONTACT DETAILS
	Organisation
	Coastal Twist Festival

	ABN
	799 788 41089

	Contact name
	Juan Iocco

	Role
	Co-Chair

	Mobile
	0416 225 625

	Phone
	02 4314 6004

	Email
	festival@coastaltwist.org.au

	Webpage
	Coastaltwist.org.au




1. Event Overview
The Coastal Twist Fair Day is the Coastal Twist Festival’s centrepiece, the biggest and most colourful all ages event of the festival.  This free vibrant and fun event is where absolutely everyone from near and afar come together to celebrate equitable society, inclusion and cohesion in a fun and culturally rich day of Art, Entertainment, Food, Shopping and Pets with a mass outdoor picnic.  The event sees locals, visitors, kids, pooches, families, friends hit the Peninsula Recreation Precinct, Umina Beach.



2. Waste Management Providers & Responsibilities
· Waste Collection Provider: Central Coast Council – supplying bins for general waste, recycling
· Cleaning Services: Provided by our 12 strong volunteer cleaning team – overseeing waste management, collecting litter from common areas, and preventing waste overflow.
· Festival Operations Team: Ensuring waste stations are serviced, vendor compliance, and waste monitoring throughout the event.


3. Event Provisions and Logistics
With a strong data history we have estimated the quantity of waste likely to be generated during the activity / festival which is what was used to determine the number of bins required.
We annually utelise: 10 x 240L general waste bins and a 10 x 240L recycling bins (no more than 750kg of waste based on 95kg per 240L bin).  
Volunteers monitor bin usage during the day and swap out any overflowing bins if required- which has not occurred to date, the festival encourages zero waste and hosts stalls and attendees with strong environmental values – this is highlighted in our impeccable waste and clean park record
	Item
	Quantity
	Placement
	Servicing

	General Waste Bins (240L)
	10
	Throughout festival grounds
	When / if filled moved over to compound area

	Recycling Bins (240L)
	10
	Food & drink areas, high-traffic zones
	When / if filled moved over to compound area

	
	
	
	




4. Waste Source Overview
A detailed breakdown of expected waste materials by event zone:
	Event Area
	General Waste
	Recycling (Plastic, Cans, Paper)
	Organic Waste
	Container Deposits

	General Public Areas
	✅
	✅
	❌
	N/A

	Licensed Bar Area
	✅
	✅
	❌
	N/A

	Food Vendors
	✅
	✅
	✅
	N/A

	Market Stalls
	✅
	✅
	❌
	N/A

	Backstage & Operations
	✅
	✅
	❌
	N/A

	Load-In & Load-Out
	✅
	✅
	❌
	N/A


✅ = Expected waste type, ❌ = Not applicable, N/A = Not collected separately

5. Waste collection point
· The 10 x 240L general waste bins and 10 x 240L recycling bins ordered for this event will be returned to the agreed drop off point at the event of the event. 

6. Waste Strategy & Sustainability Initiatives
We are committed to waste reduction, recycling, and responsible disposal practices. Key initiatives include:
Festival Waste Strategy:
· Pre-Event Communication: All vendors receive guidelines on waste separation and disposal.
· Clearly Labelled Bins: Signage at waste stations to ensure correct waste disposal.

· Waste Diversion Goals: Maximizing recycling and minimizing landfill waste.
· On-Site Monitoring: volunteers ensuring bins do not overflow and waste remains contained.
· Final Site Cleanup: A comprehensive sweep post-event to restore the venue to its original condition within 24 hours.
Environmental Sustainability Measures:
· Water Refill Stations: Encouraging refillable bottles to minimize plastic waste.
· Eco-Friendly Packaging: Vendors encouraged to use compostable or recyclable materials.
· Community Education: Information booths and signage promoting sustainability.

7. Post-Event Reporting & Compliance
· Waste collection data will be reviewed to improve future waste strategies.
· Recycling and landfill waste volumes will be monitored to track sustainability goals.
· Any necessary adjustments to future waste management plans will be made based on findings.
The WMP indicates that full bins will be taken back to the compound. The compound and path of travel for the bins needs to be identified on the site plan.
All bins are positioned across the ground and there is not requirement for bins will be replaced with empty bins. 
8. Details for responsible person/s (names and contact details) for arranging delivery of required bins. 
Trudy Van Laar Waste Management Officer Central Coast Council
t: 02 4325 8817 m: 0407 934 452  e: Trudy.VanLaar@centralcoast.nsw.gov.au
Jess Mcleod : 43146004  and Juan Iocco 0416 225 625 arrange delivery and collection which occurs same day, there is no serving of bins during event which is 7 hrs long.
Although we had  utelised  35% less footprint for 2024, an additional 16% less in 2025  will still utelise the same amount of bin hire for our own data collection purposes and to safeguard the festival growth to back where it has been pre council challenges.

Compound locations where bins sit for entire 7 hrs
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