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Event Plan Template
	Name of event
	Coastal Twist Fair Day 2026

	Dates of event
	The proposal is for a single day event (Coastal Twist) on an ongoing basis each year on the 1st of October (this will ensure we can run the event, any day of the month of October) . 

	Time of event
	Bump-in 0600 – 1000hrs
Temporary market event 1000 – 1700hrs
Bump-out 1700 – 2000hrs 

	Location of event
	Peninsula Recreation Precinct, Sydney Avenue Umina Beach

	Event coordinator/contact person
	Festival Director: Glitta Supernova Operations
Managing Director:  Juan Iocco 
Logistics, Governance: Jess Mcleod
Volunteer coordinator: Kirsty Cartan

	Target audience
	30% tourists and 70% locals 

	Expected attendees
	Up to 2,000 people (weather dependant)  - Intense council blockers across 2 years have damaged festival ability to promote, go live and gain timely approvals and cohesive approach, we are working to rebuild with support from STATE including around new vibrancy and special events management rules being introduced

	Objectives – why

	· A happier healthier and more welcoming central coast
· Cohesion to a region previously known for its lack of authentic Diversity and Inclusion
· Bring vibrancy and visible diversity to the region.
· Promote participation and active engagement of arts and culture based activities which strengthen the cultural fabric of our Central Coast community.
· Promote and grow tourism that celebrates both the natural and the cultural human assets of the Central Coast in a way that is accessible and sustainable.
· Pushing forward with 
· brighter: perceptions (of the region), 
· possibilities (for the region) and 
· equity (in the region).
· Push for innovative original programming that challenges current cultural ways
· Visibility and space in a region where this is not always possible.

	Description of event 
	Coastal Twist 2026 fair day is a celebration of voice and inclusion on central coast nsw, now a annual pilgrimage which extends long weekend stays, ignites live arts and culture and gives voice to our community as a diverse, vibrant and active one, The days plays hosts to community and artisan stlls, live dance, music, dog parade, food stall/vans and partnering with up to 100 local and national organisations and businesses

	Event participation - Please outline how you intend to measure attendance at your event?
Measuring crowds and visitor participation is essential in understanding the return economic value of an event and calculates its return on investment to local area. Crowd counting or crowd estimating is a technique used to count or estimate the number of people in a crowd. The most direct method is to count or tally each person in the crowd upon arrival. Another method involves dividing the area occupied  by a crowd into sections, determining an average number of people in each section, and multiplying by the number of sections occupied.  
	

Free/Non Ticketed events
· Crowd counting / Drones/ photos
· crowd densities (open access methodology)
· economic impact assessment
· Attendee satisfaction
· Social Media engagement


	Please outline the management structure of your event organisation including the key roles and responsibilities and the use of unpaid/paid staff?
	Festival Director  Glitta Supernova,  80% Volunteer 20% Paid 

Juan Iocco (Logistics, Safety)– Volunteer
Jess Mclead – Operations - Volunteer

5 Leads: Volunteer
1. Rainbow families + Youth Lead
2. Stall holders + community groups Lead
3. Branding, Marketing, Media Manager
4. Digital Manager
5. Volunteers Lead

Volunteer Team – Crowd counting, Support, Surveys, incident reporting

	Wet Weather – please identify your wet weather contingency plan?
Outdoor events always come with a chance of rain, thunderstorms, wind or extreme heat. No matter what the size of your event, you will always need to establish an extreme weather contingency plan. To ensure nothing is left to chance, start the conversations early in your planning phase and include your contingency plan costs in your event budget.   
Leaving things to chance and hoping that your event isn’t a wash out will not keep punters on event day and WILL impact  
your events’ profitability.  
	

Fair Day is an outdoor all weather event. we will clearly advertise:

“Rather than bringing an umbrella with you, we suggest bringing a disposable poncho in the event of wet weather” 




Early Event Planning Template
	Early event planning
	Person
responsible
	Action
	Date to be
completed

	Budget
· Source identified
· Sponsorship
	Juan
	Currently working on grants and private sponsorship

	May 2026

	Ticketed event?
· Finalise costs of event
· Create website ticketing system
	Melissa
	build website with accessible ticketing and inclusion of “experiences” (local small
business offerings)
	
May 2026

	Experiences / Partnering

· Corporate, Gov and Global business owners
· All Coastie business owners
	All leads
	Engage businesses across the peninsula to support the event and for inclusion in our
“experiences”
Eg: restaurants offering discounts, Surf school doing
lessons, Aboriginal tour, Kayaking
	Dec 2025 – July 2026



	
	
	
	

	Event Hub Advertising
· Posters/Flyers
· Social Media
· Local Media and Sponsors
· Mardi Gras / Pride Alliance
· Website
	Glitta / Melissa
	Create
Build momentum Share amongst networks

Engage LGBTIQ Sydney editors
	June – Sep 2026

	Talent / Entertainment
	Glitta
	Currently locking
in talent and curating events
	Jan – June 2026

	Signage
	Juan
	Conversations ongoing with RMS/RFS/Brisbane water Police/SES
	June 2026

	Program/running sheet
	Glitta /Volunteers
	Lock in events Lock in artists Lock in venues Lock, train, engage volunteers
	Mar – Sep 2026

	· Running sheet written
	
	
	

	· Program/running sheet sent to staff/volunteers
	
	
	

	· Staff/volunteers fully briefed
	
	
	

	Tech requirements
· PA system
· backline
	
Tim
Audio Visual Tech
	
Connect with all artists for requirements
	
Mar – Sep 2026

	· microphones
	
	Connect with all
	

	· Lighting
	
	venues for access
	

	· Extra electrical requirements
	
	and power
	

	· Marques
· Staging
	
	Lock in specs with
Bax audio visual
Confirm outdoor
	

	
	
	events with Surf
	

	
	
	club and council
	

	Staffing
	Volunteer lead
	Brief teams
Brief stall holders
	Apr -Oct 2026

	Ambience
· Can the theme of the event be followed in decorations?
· Background music needed?
	Colin/Glitta
	BYO stalls by community groups or supply
	

	
	
	Continue laisse
with council
	

	Guest comfort / Abilities
· Wheelchair access
· Accessibility
· Toilet facilities
	Lead 2
	Continue working with Ability links to ensure all
events and venue are accessible
	Ongoing

	· Waste and bins
	
	
Council – confirm extra bin booking
	



	
	
	Toilet hire
requirement booking
	

	Housekeeping
· Cleaning before and after
· On standby during the event
	All Leads
	Currently creating roster
	June 2026

	Car Parking / Traffic Management
· Allocate space for parking for staff/volunteers
· Finalise guest car parking onsite – ensure correct permissions are in place
· Car parking marshals and signage for event day
	Lead 1
	Conversations and sign offs with : DART
Brisbane water Police
SES
	Mar – Sep 2026

	On the day
· Time for set up by whom
· Time for dismantle by whom
· Stage
	Lead 1/ Creative Director /Stage Manager/ Youth lead
	Ensure all stall
holder’s setup to
site plan.

Staging setup
	Oct 3 2026

	· Tables, chairs layout
	
	
	

	· Floor plan
· Visitor Tally
	
	family
setup
	

	
	
	Ensure area is left as found
	

	
	
	rentals to remove audio
	

	
	
	Stall holders cleared
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